
 

Report to Council 
 

Date of Meeting  
Report Author Cabinet Member for 

Adult Care 

 

Public/Private Document Public 

 

 
Report of the Cabinet Member for Adult Care 

 
 

Executive Summary 
 
1. This report provides an update on recent activity relating to the Adult Care 

portfolio. 
 

Key Points for Consideration 
 
2. Adult Safeguarding 
 
Strategic Initiatives under Development 

 
The service is preparing for the implementation of Liberty Protection Safeguards and 
has given extra responsibilities to the Advanced Practitioner (Mental Capacity Act) to 
help develop and monitor the necessary programme of work to introduce the 
changes to systems and practice needed. 
 
Following the publication of a thematic Safeguarding Adult Review by the Oldham 
Safeguarding Adult Board on the deaths of people of working age from 
substance/alcohol misuse and self-neglect, mapping work has been undertaken 
across the safeguarding partnership to identify local areas of improvement against 
the recommendations made in the review.  Whilst partners felt assured that there 
were robust initiatives in place locally to support individuals who self-neglect, a small 
work plan has been created to help provide further assurance. 

 
Policy Development 

 
The service is working on developing competency based safeguarding workbooks 
for staff to help enhance practice development and knowledge.  
 
Adult Care is drafting an Equality, Diversity and Inclusion action plan to dovetail the 
council Equality, Diversity and Inclusion strategic plan. 
 



Adult Care is introducing regular listening events for staff, led by the senior 
management team to ensure staff have an opportunity to be listened to and to 
feedback their view and concerns. 
 
To support staff with mental capacity assessments, a briefing on executive decision 
making is being produced.  A short video on professional curiosity has also been 
created that will be made available across the partnership. A work plan is being 
created to help support practitioners assess capacity in complex cases where people 
appear to have capacity but are not able to demonstrate how they keep themselves 
safe (they can “talk the talk but not walk the walk”) 
 
Service Performance 
 
Local safeguarding data continues to be benchmarked across the NW region and 
reported to the Quality Assurance sub-group of Rochdale Borough Safeguarding 
Adult Board.  The data for Q1 shows that fewer adults are undergoing Section 42 
enquiries for physical abuse, organisational abuse or neglect.  However there has 
been a rise in psychological abuse, domestic abuse and self-neglect.  There are 
currently 2 SARs ongoing which feature self-neglect and therefore a planned multi-
agency audit on this theme will be deferred until the learning is available from these 
reviews. 
 
The council underwent a Greater Manchester Channel Panel peer review in 
September, led by the GM Mayors Officer to help identify local good practice and 
identify local areas for further development. We are currently awaiting feedback from 
the GM panel review team 

 
 
3. Adult Social Care 
 

4.4 
 
 
 
4.1 

Strategic Initiatives under Development 
 
Adult Care is working to develop a more integrated approach to how we publicise learning 
and development and we hope over the next three months to develop an approach which will 
provide a central point for advice and support around personal development and job 
opportunities for people working in social care. This will be inclusive of people who work in 
the wider social care provider market. This development will hopefully increase the 
opportunities for staff and local people to identify and access opportunities and training we 
have available in our locality. This development it is intended will work in a collaborative way 
with the evolving Learning Academy being developed for social care staff by the GM health 
and social care partnership. I hope to be able to provide further information to elected 
members in my next update. 
 
We are still working with colleagues from across the council and CCG to empower people 
and as much as possible divert them from the need to access formal services by offering 
early help and support. For example; we have begun to develop a new approach to the 
encouragement of the use of digital appliances. We have recently piloted the innovative use 
of people’s own digital equipment as well as Adult Care supplying new digital equipment in 
some cases. One example of this work is the use of an aid such as “Alexa” (a voice controlled 
virtual assistant) by older people, as a source of prompts to do things like take medication 



and as an access point to find information and support. This seems to be progressing really 
well and initial results are promising.  
 
We have been working to ensure as many of our staff who will have to access care home 
settings have received both covid vaccinations. This work is ongoing and we will continue to 
monitor and support staff to access these necessary vaccinations.  
 
Policy Development 
 
We have this recently produced a new Disabled Facilities Grant policy which will help us 
maintain and publicise quality standards as well as clarifying  expectations of the service  for 
the public. 
 
Service Performance 
 
Our level of activity remains high and contacts to the service for help are above normal 
compared to previous years. Over the last six months contacts to the service from people 
have been 40% higher than the comparable period for the same time of year (using an 
average of the last 3 years). However, a higher than usual number of these contacts to us 
we have managed to be able to provide enough support by giving information and or advice.  
This has meant our number of cases we activity work with remains fairly static but we have 
noticed an increase in complexity and acuity. This evidenced by the higher average levels of 
service required by individuals we do support. 
 
I am pleased to inform you all that despite the great stress front line colleagues in Adult Care 
have endured over the last 18 months  our activity and performance (in terms of assessments 
and reviews undertaken to support people), have remained near normal.  
 
 
4. Joint Commissioning - Adults 
 
Strategic Initiatives under Development 
 
Day services for people with learning disabilities, autism & physical disabilities are highly 
valued by people who use them and their relatives. This was a service area that was 
greatly affected by the pandemic, with people feeling reluctant to participate in group based 
activities. A commissioning led review was instigated and whilst the effect of the pandemic 
has been a major driver for change, there was also a view that some existing day services 
are rather traditional in their delivery and had the potential to provide more enabling 
outcomes - helping individuals to progress, to gain or regain independence, or to access 
community support.   
 
We consulted with over 100 individual service users and their family /carers, had dialogue 
with the Learning Disability Partnership Board and our social work colleagues.  An 
engagement event was held to help develop an understanding of the outcomes being 
achieved through current contracted and funded services that provided everyone with the 
chance to comment, contribute, challenge and celebrate recent progress and shape and 
steer our future direction.  The session was well received by all, in particular, the Parents 
Carers Voice who said they enjoyed the presentation and felt it was very well balanced and 
provided a strong sense of direction.  
 



Moving forward we are engaging with the providers and service users using our findings as 
a basis for developing an improved day service offer. We will build on the principle of 
personalisation and promote the increased uptake of personal cash budgets which gives us 
an opportunity to create a wider range of day time activities but also recognises the value 
people place on traditional activities currently on offer.   
 
 
Policy Development 
 
The council introduced the real living wage for care workers as part of our fee structure for 
the commissioned placements in our care market. 
 
We have been working with care providers to ensure they are able to meet this requirement 
in this financial year.  Members were keen to implement this as recognition of the hard work 
of providers over the course of the pandemic and beyond. 
 
We currently have 75% of providers passing through the living wage with a further 28 
providers still to do so.  Officers continue to work with organisations to ensure they are able 
to meet the challenge as soon as is practicable.  
 
On the 11 November 2021 it will become mandatory for all care workers in care homes 
(and visiting professionals) to be vaccinated against Covid 19. This means that any care 
workers who decline the vaccine (unless medically exempt) will have to leave their current 
job and seek alternative employment.  In order to be compliant staff will need to have 
received their first vaccine by 16 September 2021.  At the time of writing this report there 
were 31 staff that wanted to be vaccinated yet to receive their vaccine.  The council and 
HMR CCG have ensured there are sufficient opportunities for vaccination across the 
borough to meet this target. 
 
Service Performance 
 
As Covid-19 lockdown restrictions began to ease during March and April 2021, our Quality 
Assurance team were able to begin performing some duties in a similar way as pre-
pandemic. A planned and targeted approach to first offer support and guidance to 
residential and nursing homes was prioritised, due to the ongoing challenges registered 
managers for these settings have faced during the earlier parts of the pandemic. Quality 
monitoring has focussed on key areas of Care Quality Commission Key Lines of Enquiry, 
including care planning, safeguarding, medication, health and safety, workforce and 
recruitment, as well as ensuring registered managers have appropriate systems and 
reporting process in place around Covid-19 to keep their residents and staff safe.  
 
Using local intelligence and working in partnership with stakeholders, services have been 
continually risk-assessed using a red, amber and green rating system. Officers have 
undertaken both planned and unannounced monitoring visits, based on a risk-based 
approach. During March and April 2021 approximately 90 quality monitoring visits were 
completed across the borough. Monitoring visits include site visits to care homes as well as 
CQC registered community providers. Where problem issues were highlighted we worked 
with care settings through our escalation procedure, producing action plans that have led to 
improvements.  
 
 



Communication  
 
I was delighted to visit Leighton House Care Home, along with Councillor Billy Sheerin, to 

thanks care staff at first hand for their ongoing work. This was promoted via a news release 

and on social media. As always, we have been supporting various action days including 

Suicide Prevention Day, World Alzheimer’s Day, International Day of Older Persons and 

World Mental Health Day. This was done through videos, social media messages and 

signposting to services. I am also proud to be supporting the campaign for more Dementia 

Friends across the borough, which helps raise awareness and provides support for loved 

ones, friends and neighbours.  

 
 
 

  
Councillor Iftikhar Ahmed 

Cabinet Member for Adult Care


